COMMISSIONERS MEETING August 9, 2011


The Board of Hocking County Commissioners met in regular session this 9th day of August 2011 with the following members present Clark Sheets, John Walker and Sandy Ogle.

MEETING: The meeting was called to order by President Sandy Ogle.

ADJOURNMENT: Motion by John Walker and seconded by Clark Sheets to adjourn the August 4, 2011 meeting.

Vote: Sheets, yea, Walker, yea, Ogle, yea.

MINUTES: Motion by Clark Sheets and seconded by John Walker to approve the minutes for the August 4, 2011 meeting. 

Vote: Sheets, yea, Walker, yea, Ogle, yea.

AGENDA: Motion by John Walker seconded by Clark Sheets to approve the agenda.

Vote: Sheets, yea, Walker, yea, Ogle, yea.

PUBLIC COMMENT: County resident Bill Kaeppner commented that the Rootwire Festival event went well and personnel from the event sorted the recyclables at the Recyclable Center.
BILL ACTION: Motion by John Walker and seconded by Clark Sheets to approve the Jobs & Family Services bills dated, August 4, 2011 totaling $78,770.57. 

Vote: Sheets, yea, Walker, yea, Ogle, yea.

APPROPRIATION TRANSFERS: Motion by Clark Sheets and seconded by John Walker to approve the following Appropriation Transfers:

1) DD

-
$2,000.00 from S21-08/Indirect Cost to S21-06/Travel

2) Municipal Ct -
$340.00 from T99-16/Other to T99-10/Salaries

3) Auditor
-
$2,955.24 from A01J05B/WC to A01J01/Salaries  

4) Veterans
-
$3,719.37 from A09C04/Equipment to A08C09D/Other

Vote: Sheets, yea, Walker, yea, Ogle, yea.

ADDITIONAL APPROPRIATIONS: Motion by John Walker and seconded by Clark Sheets to approve the following Additional Appropriation:

1) Municipal Ct 
-
$9,000.00 to G13-01A/Special Projects

Vote: Sheets, yea, Walker, yea, Ogle, yea.

REQUEST TO ESTABLISH A NEW FUND: Motion by Clark Sheets and seconded by John Walker to approve the following Request to Establish a New Fund:

1) Common Pleas Ct
-
PSI Writer Grant 
Vote: Sheets, yea, Walker, yea, Ogle, yea.

DISCUSSION: Commissioner Ogle spoke to Sewer Superintendent Kevin Loudin regarding delinquent sewer accounts and he is getting information on how to shut off sewer taps and the dollar figure.
BID OPENING FOR DD RENOVATION: A bid opening was held at 10:00 am for the Hocking County DD Renovation Project. The following bids were received:

Setterlin
Project 1   -   $441,000     Project 2   -   $340,000
Project 3   -   237,000      Combined   -    $756,000

Gutknecht
Project1    -
$367,000

LEPI

Project 1   -    $430,000

Drummond     Project 1    -    $286,000

Proline

Project 3    -    $310,875 


Motion by Clark Sheets and seconded by John Walker to schedule the bid award to Tuesday, August 16, 2011 at 10:00am.

Vote: Sheets, yea Walker, yea, Ogle, yea.
DD SARAH WINTERS: Sarah Winters from DD present to the Commissioners a Subsidy Agreement between The Ohio Department of Health and the Hocking County Commissioners on behalf of the Family and Children First Council of Hocking County for the Help Me Grow Home Visiting Program.

Motion by Clark Sheets and seconded by John Walker to authorize President Sandy Ogle to sign the Subsidy Agreement.

Vote: Sheets, yea, Walker, yea, Ogle, yea.

RECESS: 10:11am

RECONVENE: 10:15am

EMS CHIEF SCOTT BROOKER: EMS Chief Scott Brooker spoke to the Commissioners regarding the Levies 76 and 79. Chief Brooker stated he would like to make a rotating schedule to replace needed equipment for the station and would like the EMS Fund balance not to be depleted by replacing the levies. 

Commissioner Ogle stated that she felt that the EMS should use their one million carryover balance first. She also stated that the levies at this time might be a tax burden on the people and therefore she opposed putting a replacement levy on the ballot at this time.

Commissioner Sheets asked if they could hold off for another year before going to the voters, say next fall of 2012. Chief Brooker said he thought they could go another year.
Auditor Ken Wilson commented that if the levies would pass the collection for those levies would begin in 2013, it takes one year to get a levy started.
Commissioner Ogle asked what the operating costs are monthly. Chief Brooker stated that for a two payroll month and other expenditures roughly it would be between $100,000 and $120,000. Commissioner Ogle said lets go with $150,000 which makes it around $450,000 that’s not even half of your carryover. That’s what I’m basing my decision on.
Commissioner Walker said looking at the year 2014 the fund balance would be estimated a little better than a half million. Commissioner Sheets stated that the carryover balance in 2014 is not taking account of the expenditures. Commissioner Walker commented that if you were to purchase a vehicle, part of that carryover is in that $330.000. If you go with the 97 Levy it would bring an additional $210,000 that’s about $15.05 per approximate home value of $100,000 which would increase the amount approximately between $15.00 and $30.00 a year per homeowner. 
Commissioner Sheets asked Auditor Ken Wilson what is on the ballots this year. Ken said that he is not aware of any county wide issues on the ballot other than the 317 Board. Chief Brooker stated that runs are up 3% which eats into the budget as well as the replacing equipment. Commissioners Sheets stated that his opinion is to put it out to the voters. Commissioner Walker said to put the 97 Levy on the ballot. Ken asked, what is the life expectancy of a squad? Chief Brooker stated between 10-12 years and they currently have 5. The life pack monitors give or take 5-6 years at the cost of $25, 000. 
Commissioner Walker stated that we don’t want the quality of the services to go down in the county. 

Commissioner Sheets asked Auditor Ken Wilson his opinion. Ken said when looking at the actual numbers for the last 5 years and comparing them to Scott’s numbers there is a lot to consider, and with the limited time the Commissioners have to make a decision on a tax levy there’s a lot here for the Board of Commissioners to decide in 10 days. Commissioner Ogle stated that she doesn’t feel that Ken should be put on the spot because it is not his position. Kenny said I feel like your making a huge decision to put on the tax payers in a very short time. If you don’t do anything, they have one year operating budget with a carryover budget that has adequate funds to stay at the same service level. It’s an issue of planning.
Chief Brooker stated that he is going to stand behind his numbers and the fact that he is pretty confident with what he has come up with, looking at these numbers there was a pretty big jump from 2009 to 2010 and they went back down a little for 2011. If nothing changes I think these numbers are in the ballpark. 
Commissioner Walker commented that his concern is they have sufficient funds. Commissioner Sheets said that they should have another look at it next year. Chief Brooker stated he would like to get with Ken and go over the numbers.
 Commissioner Sheets suggested that they look at this again next year and maybe both levies can be put on the ballot. The best interest would be to wait till next year. Commissioner Walker stated with the numbers it’s hard to show a definite need to the voters, this may not be the best time to put it on the ballot.

ADJOURNMENT: Motion by Clark Sheets and seconded by John Walker to adjourn the meeting.

Vote: Sheets, yea, Walker, yea, Ogle, yea.
Peggi Warthman, Clerk
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