COMMISSIONERS MEETING December 27, 2011


The Board of Hocking County Commissioners met in regular session this 27th day of December 2011 with the following members present John Walker and. Clark Sheets. Sandy Ogle excused.
MEETING: The meeting was called to order by Vice President John Walker.
ADJOURNMENT: Motion by Clark Sheets and seconded by John Walker to adjourn the December 22, 2011 meeting. Vote: Sheets, yea, Walker, yea.
MINUTES: Motion by Clark Sheets and seconded by John Walker to accept the minutes for the December 22, 2011 meeting.  Vote: Sheets, yea, Walker, yea.

AGENDA: Motion by Clark Sheets and seconded by John Walker to approve the agenda. Vote: Sheets, yea, Walker, yea.
PUBLIC COMMENT: County resident Bill Kaeppner commented that on the internet he had seen that Sandy Wintermute is the Interim 911 Director and on the Med Flight Board and that he felt that might be a conflict of interest. Clark stated that the dispatch calls are done in rotation to each participating units. John said that the reason Sandy would likely be on the board is to be more in touch with Med Fight. Bill stated it gives the appearance of a conflict.
BILL ACTION: Motion by Clark Sheets, and seconded by John Walker to approve the Job & Family Services bills dated December 22, 2011 totaling $17,701.78.   Vote: Sheets, yea, Walker, yea.
DECREASE OF APPROPRIATIONS: Motion by Clark Sheets and seconded by John Walker to approve the following Decrease of Appropriations:

1) Sheriff

-
$53.67 in B27-01/Other Expense

Vote: Sheets, yea, Walker, yea.
BUCKEYE JOINT –OHIO PLAN INSURANCE: Motion by Clark Sheets and seconded by John Walker to continue coverage through Buckeye Joint-Ohio Plan Insurance for the 2012 year not committing to the three year term. The coverage will be with a $2,500.00 deductible on all claims and the bond coverage cost of $2,171.00.  The total cost of the premium will be $118, 487.00 for the buildings and liability. Vote: Sheets, yea, Walker, yea.
2012 GENERAL FUND BUDGET: Motion by Clark Sheets and seconded by John Walker to accept the projected figures for the 2012 General Fund Budget of $6,905,719.90 as the estimated expenditures and $6,056,140.00 as the estimated revenue. Vote: Sheets, yea, Walker, yea.

Discussion: 
John stated that an email will need to be sent to each General Fund department stating that the Workers Compensation line item has been removed and put into one line item in the General Fund.
Clark commented that as difficult as the budget was this year the Commissioners appreciate all of the departments hard work and submitting what they did, but they need to understand that if it was not for the carryover we would be in much worse shape and if the revenues for the next year do not increase it will be necessary to make more cuts in the budget.  
John said that any of the departments that had requested more money and didn’t get it may come to the Commissioners later in the year and they will see what they can do.

Clark stated an email regarding the budget should be sent.

John said all in all there are some one time items that are in this budget that had to be put in there. Clark commented about the upcoming trial fees may impact the 2012 budget.

RECESS: 9:52am

RECONVENE: 10:11am

AUDITOR KEN WILSON-GENERAL FUND UPDATE: Auditor Ken Wilson gave an update on the General Fund, he stated that in 2004 the COBRA was converted to Medical Insurance Fund–34 and this fund will be running out of money by April 2012. The cost will be $24.00 per employee equaling $1,700.00 for the County. Ken also stated that funds may be needed to be transferred to the Sick/Vacation due to several employees retiring in the next year.
VALTEC: Motion by Clark Sheets and seconded by John Walker to approve changing from long distance carrier First Communications to Valtec that will save the county annually $2,491.80.
Vote: Sheets, yea, Walker, yea.

ADJOURNMENT: Motion by Clark Sheets and seconded by John Walker to adjourn the meeting.  Vote: Sheets, yea, Walker, yea. 
Peggi Warthman, Clerk
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